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Supervisor Review: Staff Appraisal Question

Competency
# Primary ID
1 1291
2 1292
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Competencies

QUALITY OF WORK The accuracy. thoroughness and effectiveness of work regardless of the velume of work.
QUANTITY OF WORK / QUTPUT The level of work output attained and the ability to perform job assignments in their order of priority.

LEADERSHIP The ability to lead and mativate subordinates or a group to achieve a common geal.

DEVELOPING SUBORDINATES The ability to develop subordinates through effective guidance / training. progressively permitting them to assume more responsibilities.

ADAPTABILITY / FLEXIBILITY The ability to learn new of different jobs and adjust to new situation without difficulty.
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Appraisal Score Performance Rating
Competencies Score
4.51-5.00 Outstanding
3.51 -4.50 Above Expectation
2.51-3.50 Meeting Expectation
1.51-2.50 Below Expectation
0.25-1.50 Unacceptable
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