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Staff — Submit Appraisal Form (Deliverables Only)

iF'_E iHRﬁ\S Welcome: Employee No:
NOOR ZALINA BINTI SURAJI  MMX0024 sk
Appraisal

Appraisal Question List

Employee Information  Appraisal Detail

Employee Number: MMX0024 Name: NOOR ZALINA BINTI SURAJI Title: MS Job Title: ACCOUNT ASST MANAGER Position: ACCAM Department: ACC
Division: NORMAL Company: MMX Shift Group: HASOA
Useful Information v

Extra Information v



View Rating Ranking

Achievement/Competency

Confirm and Update

Goal Achieved

# Question ID QuestionlD | Category Performance Goal Unit Target wver Target | Employee Remark Achievement us

1 1037 82  Financial Achieve a 10% year-over-year increase in revenue <5 <3 Add Remark 10 5 10 Pending Employee Appraisal flexi
2 1038 83  Financial Increase net profit margins by 5% within the next fiscal year <=5 <=5 Add Remark 1 1 10 Pending Employee Appraisal flexi
3 1039 84  Financial Increase the sales conversion rate from 25% to 35% within one year »>=35|>»>=35 Add Remark 15 2 10 Pending Employee Appraisal = flexi
4 1035 80 Customer Increase customer satisfaction score by 15% by end of the financial year =15 =75 Add Remark 10 4 10 Pending Employee Appraisal flexi
5 1036 81 Customer Increase customer retention rate from 80% to 90% owver the next 12 months > 90 > 90 Add Remark 30 1 10 Pending Employee Appraisal = flexi
6 1033 78 Business Reduce the average sales cycle duration from 60 days to 45 days <=45 <=45 Add Remark 90 1 10 Pending Employee Appraisal  flexi
7 1034 79  Business Increase lead conversion rate from 20% to 30% within six menths >=30 >=30 Add Remark 80 5 10 Pending Employee Appraisal = flexi
8 1040 85 People Increase employee engagement scores by 15% in the annual survey =15 =15 Add Remark 20 5 10 Pending Employee Appraisal flexi

Select Rating

Add Remark
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